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 ORGANIZATION OF VOLUME 11
Volume II of the Great Lakes International Surveillance Plan consists of
several parts, each bound separately. This part contains the Preface and the
Conceptual Framework. The other components, under separate cover, are:
Lake Michigan Surveillance Plan
Lake Huron Surveillance Plan
Lake Erie Surveillance Plan
Niagara River Surveillance Plan
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 the right format. These requirements dictate a particular end product of the
data handling exercise, which means that consideration must be given to the
models, graphs, tables, and other particulars regarding the presentation of
the information. These requirements, in turn, dictate how data must be
entered into the data management system.
The data and information requirements, which are necessary for the
development of good reports, strongly imply the desirability of a single data
management system, e.g. a computer, operated under the auspices of a single
entity.
Since there is a need to manage these data, in order to meet the
requirements of the Plan and of the Agreement, and since the IJC is the only
entity whose mandate encompasses the entire Great Lakes Basin, it logically
follows that the IJC should have the responsibility for, and the means to
manage data in the most cost efficient manner.
In order to establish what the Plan requires in terms of data management,
the Surveillance Work Group feels that there is an urgent need to identify a
person or persons to assemble information about what management systems are
presently in place in the jurisidctions, how data are exchanged, how well the
exchanges work, and present procedures for reformatting data. The plethora of
management systems, many of them manual, especially for fish and biological
data must be addressed.
Finally, overall coordination and oversight is also essential for the
successful implementation of the Plan, as is coordination and oversight of all
aspects of quality assurance. Effective coordination and oversight must
address integration, quality assuranceand data validity, and data management
and availability. These are essential, in order to allow for proper
interpretation and use of data. Further, mechanisms for such coordination and
oversight must be in place before the activities called for in the Plan go
forward. This will be the responsibility of an appointed quality assurance
coordinator employed by the Parties in cooperation with the IJC Regional
Office staff in Windsor.
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